


Why do we need an Alumni Advisor?

Unfortunately, in the past NSPR has suffered at the unit 
level, because more often than not, the Advisors are assigned 
by the University/ROTC department, and not Alumni members 
of the organization…with the results varying on the degree of 
investment of the individuals assigned.  

Some of the issues we have seen are:

• Loss of continuity due to rotating military staff

• Varying degrees of dedication/priority

• Unavailability during ‘off’ hours

• Limited desire or ability to support.

• Their interactions with Units are more often reactive to a 
particular issue or problem rather than proactive in terms of 
group or member development. 



Types of  Advisors
• Faculty/University Advisors - Generally members of the Faculty assigned by the 

School or the  ROTC department, the faculty/staff advisor plays an integral role in the 

development of fraternities and sororities.  The faculty/staff advisor provides the chapter 

with a university perspective in regard to chapter operations and expectations of chapter 

members.  Faculty/staff advisors may be appointed to chapters by university 

administration or chapters may be granted the privilege of selecting their own faculty/staff 

advisor.  

• Organization /  Alumni Advisors
•  Alumni advisor – A Brother who is a part of the organization, who may or may not be from that 

institution, but who is physically close enough to provide support, and assist the unit in its 

development and achievement of its goals..

•  Alumni Advisor Board/team – In large units, or where resources are available, the unit may wish 

to have one advisor per officer.  In this situation, the Advisor to the CDR is the Lead Advisor of 

the Advisor team, and will need to meet with his advisor team to coordinate actions.  All 

members of the Advisor team will need to go through training, and be certified before assuming 

any duties.  Examples of advisor team positions include:

We Need the School to be aware of and accept the alumni advisor as an official 
representative working with the faculty advisor, in order for the school to take him seriously.



What is an Advisor?
• Member in good standing of the Pershing Rifles 

Alumni Association at the Graduate Level
• Supports multiple levels of governance structure
• Assists in oversees an individual Unit,
• Facilitates Retention 
• Assists in provide leadership training, 
• Assists in manage campus wide recruitment 

processes, 
• Assists the unit in supporting ROTC Goals, 
• Provides a comprehensive, timely response to 

incidents at any given moment.
• Limits risk by monitoring events



Advisor Core Competencies

•Educator

•Leader

•Values Aligner

•Collaborator

• Innovator

•Researcher

•Advisor

•Administrator



What are my Legal Responsibilities to 
keep the Organization Safe?

• Understand your School/Campus Policies 

• Are there any State or Local policies 

• Federal, Title IX, 

• Sexual Harassment & Abuse

• Alcohol and Drugs

• Hazing

• NSPR

• LOCAL

• ROTC BN Standard Operating Procedures  



Lets walk through Title IX

While we are going through this series of videos for Advisor education, they are also
Appropriate to conduct a class with your undergrads



Prevention



Sexual Assault on Campus



Sexual Harrasment on Campus



Consent & Assault



Alcohol and Drugs on Campus



Intimate Partner Violence on Campus



Stalking on Campus



Bystander Intervention



Reporting



Hazing



Handling an Emergency

• It is important that unit members remain calm until the 
situation is under control.. Needless to say, Officers and/or 
members need to contact the Advisor immediately.    

• Call the faculty advisor first, then the Alumni advisor, unless 
both can be contacted at the same time.  Goes with the SIR 
procedures.

• Advisor contacts
• PRG – voice or text message to PRG Retention – Kyle, phone, 

retention@theprgroup.org 

• NSPR – voice or text message to X

• NSPRAA – voice or text message to the NSPRAA Operations Officer, Justin 
Baker, at Operations@nspraa.org , phone, in the event that NSPRAA can 
mobilize any additional alumni to assist if needed

• University Officials - only if the Faculty Advisor requests help, as this is the 
Faculty Advisors responsibility

mailto:retention@theprgroup.org
mailto:Operations@nspraa.org


• If the situation is a death outside of the campus, do not announce it 
until the College or University staff member has been notified.

•  Be very careful about this information, as the school will call the 
University media office to release a statement only after all members of 
the immediate family have been notified.

•  Once those parents have been notified, you should call the family to 
offer sympathy on behalf of the Unit – ask what their wishes are in 
regard to any possessions that brothers may have. You may offer to pack 
them in boxes but chances are the parents will prefer to do this 
themselves. 

• Before they arrive, make sure that all borrowed items are returned to 
the deceased’s room.  We should be cognizant of  any embarrising 
information or items that may cause the 

• When they do arrive you may want to have empty boxes available and 
offer to help. This is an emotional trauma for parents and they may not 
want to be with any of their son’s/daughter’s friends.

Handling an Emergency



Code of Ethics

• Maintain the highest standard of personal conduct.

• Actively promote and encourage the highest level of ethics within the 
undergraduate organization.

• Maintain loyalty to the National Society of Pershing Rifles and pursue its 
objectives in ways that are consistent with the development of the 
undergraduates.

• Recognize and discharge my responsibility and that of the Pershing Rifles 
to uphold all laws and regulations relating to my institution’s policies and 
activities.

• Strive for excellence in all aspects of Advising, mentoring, and leadership 
of my undergraduate organization.

• Use only legal and ethical means in all of my organization’s activities.



Code of Ethics

• Serve all members of my institution impartially.

• Maintain the confidentiality of privileged information entrusted or 
known to me by virtue of my position.

• Refuse to engage in, or countenance, discrimination on the basis of 
race, sex, age, religion, national origin, or disability.

• Always communicate the Pershing rifles internal and external 
statements in a truthful and accurate manner by assuring that there is 
integrity in the data and information used by the Pershing Rifles.

• Cooperate in every reasonable and proper way with other fraternity 
advisors, and work with them in the advancement of fraternal advising.

• Use every opportunity to improve public understanding of the role of 
fraternal advising



How Do I benefit the Unit

• You can offer advice to graduating seniors on career 
opportunities.

• You can give encouragement to students to participate in campus 
events and organizations.

• Officers and members will have access to you, an additional 
mature resource.

• You may be able to positively impact the Unit academic 
performance by reviewing the scholarship plan, meeting with the 
scholarship chairperson, new members, and/or the Unit, and by 
providing a system of accountability.

• You can advocate for the fraternity experience to other faculty, 
university administration, and/or parents.

•  You may have specific organizational, financial, facility, or other 
resource management expertise to share with the Unit.

• You can assist in the development of Unit goals, procedures and 
action plans.



Advising Style

Stage of Unit 
leaders 

development

Students 
demonstrate 

Advisor 
Style Style exhibits

Infancy

Adolescence

low levels of commitment to the 
organization, programming skills, and 
responsibility for their actions.

Increasing programming skills, interest, 
commitment, and responsibility.

Teacher/ 
Director: 

High concern for product, high concern for process. The 
advisor takes the role of advocate - persuading students 
on the appropriateness of activities; authority -monitoring 
students compliance with legal requirements, as well as 
institutional procedures and regulations; or expert - 
offering suggestions to students based on experience or 
specialized knowledge base.

Young 
Adulthood

competency in programming skills and 
an increase in commitment, plus a 
willingness to take responsibility for 
their own actions

Advisor/ 
Teacher: 

Low concern for product because students have taken 
over this concern, high concern for process. The advisor 
takes the role of educator - designing and encouraging 
student participation in developmentally powerful 
experiences; resource – providing alternatives and 
suggestions; evaluator – assisting the group in collecting 
data to be used in decision making and program planning; 
or process consultant - assisting students with increasing 
the effectiveness of group functioning.

Maturity high degree of competence in 
programming and group skills. They 
exhibit a strong commitment to the 
group and a willingness to take 
responsibility for their own and the 
group s actions.

Consultant Low concern for product and process because students 
assume responsibility for both. The advisor takes the role 
of reflector -serving as a "sounding board" for students 
ideas and plans; or fact finder – providing information to 
students on request.



Building Relationships that Work

Advisors are the link between students, faculty, community, and headquarters, as 
well as between the Unit and the campus leadership. The responsibility for 
building a positive, rewarding relationship is shared between the advisor and the 
organization. These strategies will help you maintain a solid foundation for working 
with an undergraduate Unit:

• Be available and enthusiastic about helping the Unit educate themselves.

o Present a study skills seminar to the Unit and/or new member class.

o Assist officers in planning events when needed.

• Attend a lunch, dinner, or cookout with them 

• Encourage the Unit to host a scholarship banquet Attend Parent’s 
Day activities. Parents will feel good knowing their child is a 
member of a Unit with an active, positive role model.

• Get to know all Unit members by name.

• Stay informed of the Unit s organizational activities, meetings, and social events.

o Meet regularly with the Unit or Unit representatives to discuss organizational 
challenges.

o Stay informed of any potential problems or concerns with the Unit, especially 
regarding academic, membership and conduct issues.



• Attend advisor and/or alumni meetings when scheduled by the School or Office of Greek 
Life. Try to attend and participate in Unit events (activities ,community, and social events) 
with the Unit when appropriate.

o Ask to be on the Unit s E-mail list serve or mailing list

o Stay informed of what is happening in the organization, both positive and negative

• Stay connected with the administrative office, overseeing your organizatins existence, for 
example the Director and Assistant Director of Fraternity and Sorority life, or the Campus 
Activities Director and use them as a resource often.

• Take the Unit’s or officers schedules into consideration when arranging meetings.

• Agree to support the rules and regulations of the university as well as the Society

o Keep honest and open with Unit members and officers.

o Stay informed of problems and issues in the campus/fraternity community through the Unit or 
Office of the Greek Life office.

• Do not cover up for their problems or issues when working with the Faculty Advisor, or 
school.  

o Do not assist in any ‘cover up’ activities with the undergraduates

o This is why you are here, to prevent this.

• Do not “participate” in the undergraduate induction process.  
You should be there for rituals and intake, but not actively 
participating, or reading, or doing anything in a “hands on” role. 

Building Relationships that Work



• Seek first to understand.

• Separate the person from the behavior. Use I statements.

o Refrain from saying you are uninvolved, instead try saying, I’ve noticed you haven’t been involved lately.

• When you initiate discussion, acknowledge the conflict.

o Don t beat around the bush, state how you interpret the situation and let the other person/s do the 
same.

• Set a time to communicate directly, preferably in person.

o Choose a place that is neutral.

o Include the other person in the scheduling; show them you are flexible!

o Ask directly, but sensitively, for the other person s ideas and recognize positive intentions.

• Don’t make all the decisions yourself; conflict resolution should be a compromise and a team 
effort.

• Reflect back to the other person what you are hearing to make sure you’ve understood.

• It is important that what one person is saying is being interpreted correctly by the other person.

• Listen empathetically.

• Instead of trying to plan what you’ll say next, listen to what the other person is saying, then plan 
your response.

conflict



Advising Difficult People

You’ll probably come in contact with difficult people, the 
following are seven difficult personality types.

 In each personality type, the behavior of each type is 
described first, followed by effective action you can take to 
handle each type of behavior.
.



Type:  Victim

• Behaviors: Victims see everything 
negatively. They act powerless and 
defeated, often whining about everyone and 
everything.

• Your Action: Ask them for suggestions to 
improve the situation. Have them state the 
negatives and address each one logically 
and positively.

Advising Difficult People



Type:  Sneak

• Behavior: Sneaks take potshots and often use 
sarcasm as a weapon.

• Your Action: Confront sneaks with direct 
questions and let them know you do not 
appreciate their sarcasm. Use positive 
reinforcement when possible to steer them 
toward becoming more of a team player.

Advising Difficult People



Type:  Unresponsive

• Behavior: Unresponsive people are the 
most difficult to manage. They are 
seemingly impossible to draw out or to 
get involved.

• Your Action: Specifically ask them for 
their opinion when getting group 
feedback.  Try to include them when 
assigning tasks, so they too can feel a 
part of the organization.

Advising Difficult People



Type:  Negator

• Behavior: Negators are usually suspicious of 
those in authority and believe that their 
own way of doing things is the only way.

• Your Action: Let negators use their negative 
ammunition in a group meeting, then let 
co-workers express their views about 
positive solutions. Group members will 
most likely try to enlighten the negator that 
better solutions do exist.

Advising Difficult People



Type:  Super-Agreeable

• Behavior: These people have such a strong 
need to be liked that they do whatever you 
request at the expense of their own 
concerns or needs. They will over-commit 
and often disappoint and frustrate everyone.

• Your Action: Monitor assignments to make 
sure super-agreeable are not overworked.

Advising Difficult People



Type: Attacker

• Behavior: Attackers assert their viewpoint 
forcefully. They require people to listen to what 
they say. They need room and time to blow off 
steam.

• Your Action: Address the attacker by name and 
quietly, but firmly, ask him or her to sit down. 
Then listen carefully to what the attacker has to 
say. Once calmed, the attacker usually becomes 
reasonable and may suggest valuable solutions. 
The worst coping behavior on your part would 
be to return the attack.

Advising Difficult People



Type:  Egoist

• Behavior: Egotists also asset themselves, but 
unlike the attacker, they are often subject 
experts.

• Your Action: Show honest respect for their 
knowledge, but don t become intimidated by it. 
Instead, capitalize on what they know by asking 
questions.  Compliment them when they provide 
helpful information but make sure they know you 
are the advisor.

Advising Difficult People



Unit Officer-Advisor Relationship

• Officers should meet regularly with the advisor and use them as a 
sounding board for discussing organizational plans and problems.

• Officers should keep the advisor informed as to all organizational 
activities, meeting times, locations, and agendas. The advisor should 
receive minutes of all meetings.

• Advisors should assist the officer in formulation long-range goals and in 
planning and initiation short term projects.

• Officers should utilize the advisor as a resource person. From their 
previous experiences the advisor can provide the officer and member 
with background information and perspective on various campus and 
Fraternity/Sorority issues and concerns.

• Officers will find the advisor able to assist in evaluating individual and 
group projects, performance, and progress.



• Advisors may assist (not do) in preparing/formulating meeting agendas. This not 
only provides structure for conducting the organization’s meetings, but also 
serves as a point of departure for the discussion of other areas of mutual 
concern.

• Advisors should point out factors bearing on the ideas presented by the officer 
without imposing their own bias. If an idea is inappropriate, the adviser should 
try to encourage the officers to consider other alternatives.

• If the officer asks “what should we do?”, or “what do you think?”, the question 
should be rephrased and handed back to the officer. 

• The advisor in there to assist the officer, but not to solve the problem for them.  

• If they are totally without an answer, guide them towards an answer that will solve 
the problem, or direct them to where they can find information to develop a 
solution.

• If there is a question of them leaning towards something in violation of safety, policy, 
or law, bring up these issues!

• Advisors may suggest ways by which group meetings can be improved.

• Advisors make suggestions to help the officers improve other leadership skills.  
The officer should be encouraged by the advisor to take an occasional chance 
on some less proven members in delegating authority.

Unit Officer-Advisor Relationship



Unit Danger Signs

Unit members not participating in Unit activities:

• Re-examine activities to be sure they appeal to majority. Ask what members 
want out of their fraternal experience and what activities will best help them 
achieve their goals.

• Help each member understand their individual responsibility for participation.

• Divide Unit into committees to plan each major activity so everyone is involved 
and has responsibility.

Conflicts between members; little cooperation; cliques:

• Determine source of conflicts.

• Stimulate programs to emphasize positive aspects of the Unit.

• Involve all members in Unit decision-making and activities.

• In housing situations, change roommates each term.



Feeling of no responsibility to anyone: leader to member, member to 
member, member to Nationals, Undergraduate to alumni, Unit to regiment, 
etc.:

• Unit must learn to hold others accountable for the responsibilities they have 
voluntarily taken on themselves.

• If an officer is negligent, they should be removed from office in the best interests of 
the Unit.

• how do we do this?

• which officer?

• What is the definition of Negligent (duties, safety, all of the above)

• Alumni advisor to Faculty advisor discussion followed up by informaing NSPR (Regimental or national 
level)

• All members must realize they are responsible for maintaining high standards 
because their image affects that of the group.

Unit meetings are long and drawn out:

• Check use of parliamentary procedure. Eliminate repetition. Limit time each person 
can speak.

• Use the committee structure to streamline Unit business.

Unit Danger Signs



Members are slow in paying dues, or not paying at all:

• Unit must implement the 5% rule. (When 5% of Unit members have accounts past 
due, any social event is canceled, including formal.)

• Help Unit establish incentives for early and full payment of account (lower dues, 
prizes, etc.).

• Educate Unit members on financial obligation to the Fraternity - both locally and 
Nationally. Members need to be aware of the consequences of not paying  their 
bills.

• Approach businesses about the possibility of scholarships.

Recruitment plans are not competitive with those of other Orgs on campus:

• Have New Members evaluate the Unit's recruitment and give impressions of 
recruitment techniques use by other Units.

• Examine entertainment. Is it appropriate? Is it outdated? Does it contain inside 
jokes? Are the decorations competitive?

• What atmosphere is created at the parties?

Unit Danger Signs



No particular regard for Ritual, its meaning or performance:

• Hold Ritual workshops frequently. Include mechanics, but it is more important to 
include discussions of meanings and everyday applications to make it come alive.

• Insist on proper attire. Make sure equipment is in good order.

• Review Ritual with Unit President.

Lack of continuity and passing of files and information from one officer to 
the next:

• Insist on a well-planned, well-attended Officer Transition Workshop.

• Advisors should check officer's notebooks periodically.

• Unit files need to be kept up-to-date with usable materials.

Unit Danger Signs



Unit tends to make elections a popularity contest without regard for 
leadership abilities:

• Make sure the Unit is educated in the procedures for elections

• Members should openly discuss the qualities for each major office that would be 
most beneficial to the Unit. This should be done early on in the election process - 
perhaps at the time of the goal setting workshop with reminders prior to class 
caucuses.

• Make sure all candidates have talked with current officers of any office they are 

interested in to discuss duties and activities.

Unit Danger Signs



• What should the advisor do after training?

• Contact the Faculty/ROTC Advisor and introduce 
yourself

• Create an Advisor Book, that contains the Advisor 
policy, and School policies that relate to fraternities

• Contact the Undergraduates and introduce yourself, 
and request a meeting with the officers

• Contact Student activities or Greek Life council at the 
School and introduce yourself, while getting 
information on any trainings or meetings that they have 
for you to attend.

After Advisor Training



After Advisor Training
How do we do this?

• Get to know the Unit members. It s important to know your audience. Different 
groups require different approaches.

• Keep the group s goals and objectives firmly in mind.

• Know what group members expect of you as an advisor.

• Express a sincere interest in the group and its mission.

• Express a sincere interest in each individual within the group.

• Assist the Unit in setting realistic, obtainable goals.

• Assist the Unit in developing a system through which they can evaluate their 
progress.

• Address the needs of each individual while helping the group achieve its goals.

• Assist the Unit in understanding the dynamics of the group and human 
interaction.

• Realize the importance of the peer group and its affect on how each individual 
participates or fails to participate.



• Assist the group in determining the needs of the people the group is serving.

• Be aware of the various roles you’ll be filling from time to time:

• Consultant

• Information source

• Clarifier

• Counselor

• Facilitator

• Don’t allow yourself to be placed in the position of chairperson. Work toward a 
balanced approach to group participation.

• Be aware of the institutional power structure both formal and informal.

• Provide continuity for the group from year to year.

• Challenge the group to grow and develop.

• Be creative and innovative.

• Know how to access University resources.

After Advisor Training
How do we do this?



• Advisor Liason  advliason@NSPRAA.ORG

• VP Operations and Staff vpops@NSPRAA.ORG

• NSPRAA President  president@NSPRAA.ORG

• NSPR Commander   ??cdr??@NSPR.ORG

• PRG CEO   CEO@theprgroup.ORG

• Retention@  @theprgroup.ORG

Contacts

mailto:CEO@PRG.ORG
mailto:CEO@PRG.ORG
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