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Article |
Name, Location and Tax Status

Section 1: Name. The name of the organization is The National Society of Pershing Rifles
Alumni Association, hereinafter referred to as "NSPRAA."

Section 2: Location. The principal office of the Alumni Association shall be located at the
address of The Pershing Rifles Group, ATTN: NSPRAA, 500 Westover Dr. #1400
Sanford, NC 27330, but meetings of Members and Officers may be held at such places
and by such means as may be designated by the National Headquarters Staff.

Section 3: Organizational Tax Status. The NSPRAA National Headquarters operates
under Section 501(C)(10) of the Internal Revenue Code as set forth by the Tax Reform
Act of 1969, Pub. L. No. 91-172, section 121(b)(5)(A) (1969), 83 Stat. 487, 541 as an
element of the Pershing Rifles Group, Inc., herein afterwards referred to as ‘PRG” This
category of exemption applies to the entire NSPRAA organization operating under "the
lodge system" where the fraternal activities are exclusively religious, charitable, or
educational in nature and no insurance is provided for the members. Subordinate
elements may choose to operate under this financial classification upon notification to the
PRG.

Article Il
Definitions

Section 1: "Dues Assessment" shall mean the amount, as determined by the National
Headquarters Staff and enforced by the National President, that shall be made payable by
a Pershing Rifles Alumni member each year. Motions to change the Dues Assessment
should be submitted in accordance to policy with other legislative proposed amendments
during legislative session.

Section 2: "Dues Assessment Period" shall mean the 12-month period beginning January
1 and Continuing through December 31, in which organizational dues are to be made
payable to the ‘Pershing Rifles Group’.

Section 3: "Good Standing," in the context of organization elements, shall mean a
member that has paid his or her dues for the current dues assessment period, i.e., is
considered "financial."

Section 4: "Company Alumni Association" or “CAA” shall mean an established Pershing
Rifles organization or units that has applied for and has been granted membership in the
NSPRAA as a result of its members being initiated through that particular unit that has/had
membership within the National Society of Pershing Rifles.

Section 5: "Area/Regional Chapter” or “ARC” shall mean a collection of alumni Pershing
Rifles members who are associated and gathered together by a particular geographical



region or military installation for the purposes of conducting official Alumni activities in the
name of NSPRAA.

Section 6: "Region” shall mean a certain geographical area containing multiple
states/provinces that contain company alumni associations, area chapters and at-large

members. Regions will be divided similar to the undergraduate regiments (1St, 2nd 4th,
gth regiments, etc.), but will not be limited to those boundaries.

Section 7: "Dues" shall mean the annual amount that is assessed to an individual
member for being part of the NSPRAA. Those members who continue to pay their
membership dues, each annum shall be referred to as Members that are financially in
"Good Standing."

Article llI
Organization

Section 1: National Headquarters. The NSPRAA shall be under the control of the
National Headquarters, herein afterwards known as “NSPRAA NHQ”.

Section 2: Organizational Responsibilities. The National Headquarters shall:
a) Decide on operational matters concerning NSPRAA policy and practice.

b) Have control of the funds, investments, and property of the organization, real or
personal, not otherwise provided by law.

Section 3: The Staff. In order to maintain the day-to-day activities of the NSPRAA, the
NSPRAA NHQ shall delegate certain authority to officers to manage the organization, who
shall either meet the eligibility requirements for membership in the NSPRAA. The officers,
heretofore referred to as "The Staff,” shall be under the day-to-day control of the National
President. The Staff shall consist of positions as described in Article IX of this Bylaws
instrument.

Section 4: National President Election. The National President of NSPRAA shall be
elected by a majority vote of all members in good standing of the organization during
election periods.

Section 5: Appointment of NHQ Staff and Officers. The National President will appoint
his staff members upon election. Staff members may be dismissed at any time by the
National President with reason for termination.

Section 6: Fiscal Year. NSPRAA operates on a fiscal year of 1 MAY — 31 APRIL, and is
in sync with both the Undergraduate division (NSPR) and the PRG

Section 7: PRG Relationship. NSPRAA is a partner organization of the PRG. The PRG
and NSPRAA'’s relationship shall be defined within the joint Memorandum of
Understanding (MOU) in regards to governance, legal and financial oversight as well as
joint activities and operations that pertain to all PRG partner organizations.



Changes to the MOU must be agreed upon by the PRG Board of Directors and NSPRAA’s
National President, First and Second Vice Presidents.

Article IV
General Membership

Section 1: Members. Membership in the NSPRAA is open to:

a)

b)

Individuals who were duly initiated into a Pershing Rifles unit; left their unit in good
standing, and is no longer attending a college or university as an undergraduate
student.

Individuals who were not former members of a Pershing Rifles unit as an
undergraduate student and who are civilian college graduates, active and retired
commissioned officers of the U.S. ArmedForces and who express interest in
becoming members of the organization may be considered for entry under the
Graduate Membership Candidate Program (GMCP).

Individuals who were not former members of a Pershing Rifles-affiliated
organization and who are fine and upstanding members of society at large are of
high moral character, and who have contributed through their efforts to the goals of
the National Society of Pershing Rifles, may be considered for entry as an Honorary
Alumni Member.

Section 2: Membership Classification. There shall be two class of members within the
NSPRAA.

a) Active: Active Members are Pershing Rifle alumni who have met the financial
obligation of membership by paying annual dues to the NSPRAA and are
afforded all privileges that comewith membership.

b) Inactive: Inactive members are Pershing Rifles alumni who have 1) not met the
financial obligation of membership or 2) been suspended for ethical, moral, legal
misconduct or otherwise. Inactive members do not enjoy the same privileges of
active members.

Section 3: Rights. All members in good standing shall have the right to speak on any
topic and vote in all manners up for discussion or resolution, to include but not limited to,
changes in Bylaws, special provisions or elections, at any national meeting of the
NSPRAA.

In addition, NSPRAA CAAs and ARCs shall be entitled to:

c) Use the name "NSPRAA (Name of Pershing Rifle Unit Designation and School)
Alumni Associationor “NSPRAA (Company or Area/Region name) Alumni
Chapter.”



d) Have its name and listed contact information on the NSPRAAwebsite

(http://www.pershingriflesalumni.org).

e) Receive NSPRAA Newsletters.

f) Participate in NSPRAA-sponsored events and other PRG events, as
permissible.

g) Receive NSPRAA financial, operational, and/or logistical support as resources
permit.

h) Be offered the option of taking advantage of using the NSPRAA tax exempt
status as a chartered subordinate unit.

Section 4: Rights of Members-At-Large. Members at large are entitled to receive
newsletters, participate in national votes, sponsored events, and receive available support
in establishing their own unit level chapter either for his or her CAA or ARC.

Article V
Meetings of Members

Section 1: Scope. The provisions articulated in this Article shall apply to all
element/organizations of the NSPRAA, which includes the NSPRAA NHQ Staff, all CAAs,
ARCs and their staff officers.

Section 2: Annual Legislative Meetings. There shall be at least one (1) and no more
than two (2) official Annual Legislative Meetings of the NSPRAA. One shall be held each
year in accordance with the Pershing Rifles Group’s National Convention, known herein
afterwards as “NATCON” such time as soon as practical thereafter as determined by the
Pershing Rifles Group, as well as a meeting preceding NATCON in the fall. Other
meetings that may happen on a biennial basis will include the Alumni Conclave, which
may stand in place of the annual fall meeting.

Section 3: Representation. Representation and voting at legislative sessions shall be
done on a per-member or individual basis. Only financially active members in good
standing will be allowed to vote on legislative matters and in executive session.

Section 4: Votes. At legislative meetings, each member present will count for one (1)
vote. Additionally, members not able to attend NATCON will be allowed to vote absentee
via electronic format in a matter deemed appropriate by NSPRAA NHQ. All members must
financiallyactive no later than 30 days prior to the legislative meeting to be eligible to vote.

Article VI
Representatives to the PRG’s Board of Directors

Section 1: Selection of the Board of Directors. The NSPRAA shall be responsible for
appointingtwo (2) representativestothe PRG’s Board of Directors. The Board representatives
from the NSPRAA will not be allowed to hold a senior leadership staff position within the
NSPRAA NHQ Staff.



Under extenuating circumstances, the National President may serve as a representative on
the board of directors or appointa member of NSPRAA NHQ staff to serve as arepresentative.

Section 2: Inherent Duties of Appointed Board Members. It shall be the duty of the
NSPRAA representatives to the Board of Directors to:

a) Duty of Care-Ensure the non-profit is prudent in its use of tangible and non-
tangible assets.

b) Duty of Loyalty: Engage in decision’s that have the PRG’s best interest at heart
and not ofone’s self.

c) Duty of Obedience: Ensure that the PRG maintains focus on its mission and
purpose as wellas within compliance of applicable laws and regulations.

Section 3: Restrictions on Terms of Appointed Board Members. There will be no
restrictions on length of terms for appointed representatives to PRG’s Board of Directors.

Section 4: Resignation and Recall of Board Members.

a) It shall be the right of an individual NSPRAA appointed board members to resign
their position on the Board of Directors of the Pershing Rifles Group at any time.
Members wishing to resign should provide formal written notice to the National
President with at least 30 days’ notice.

b) The National President shall also reserve the right to recall any board member at
any time and should provide written notice with intention and stated reason for
removal of said board member of recall at least 30 days prior to date of removal.

Section 5: Interim Assignment of Board Members. In the event of a board member’s
resignation, recall or special circumstance in a moment of transition of leadership, the
National President may appoint an interim representative for the NSPRAA to the PRG’s
Board of Director. This assignment shall only be temporary and can either be restricted by
a specific length of time or revoked by National President within 30 days of the ending of
such assignment.

Article VII
NHQ Staff and Their Duties and Responsibilities

Section 1: Enumeration of Officers. The officers of the NSPRAA NHQ Staff shall be a
National President, First Vice President (Operations), Second Vice President (Admin &
Finance), Operations Officer, Communications Officer, National Service Director,
Expansion Officer and Membership Officer. With the exception of the National President,
each NSPRAA NHQ staff officer position may, as deemed necessary and agreed to by the
National President, designate an assistant post position to help with matters of the post.

Section 2: Appointment of Officers. The appointment of staff officers shall be appointed
by the National President after the National Presidential Election.



Section 3: Term of Office and Term Limits. The elected National President shall serve a
term of two (2) years. The appointed officers of the NSPRAA by each president are
expected to serve within that two- year term as well. Each President and their staff
directors and officers will serve no more than two (2) consecutive two-year terms.

Section 4: Special Appointment. The National President may appoint such other officers
as the affairs of the NSPRAA may require, each of whom shall hold office, have such
authority, and perform such duties as to serve special interest or projects that the
organization or its partners requires.

Section 5: Resignation and Removal. Any officer may be removed from office with or
without cause by the National President or by the recommendation of other members of
the NSPRAA NHQ Staff, via majority vote. Any officer may resign following a two-week
written notice to the National President and the Administrative Officer.

Under extenuating circumstances, the National President can be recalled, with cause, by

the remaining staff of NSPRAA NHQ by way of a two-thirds majority vote during an official
meeting. In the event of a recall, the First Vice President will serve as an interim president
and a special election to elect a new president shall be scheduled no later than thirty (30)

days after recall.

Section 6: Vacancies. A vacancy in any office may be filled by appointment by the
National President. The officer appointed to such vacancy shall serve for as long as it
pleases the National President.

Section 7: Multiple Offices. The offices of National President, First Vice President, and
Second Vice President may not be simultaneously held by the same person or any
combination thereof.

All other positions may be considered for post positions held by the same person,
provided it pleases the National President and does not cause a deterioration of the duties
of the posts.

Section 8: Meetings. The NSPRAA NHQ Staff shall meet as frequently as required. The
National President shall determine the exact timing of the meetings. All meetings of the
NSPRAA NHQ Staff shall be conducted in accordance with the Constitution and as further
defined in these

Bylaws.

Section 9: Duties of the NHQ Staff Officers. The purpose of these staff positions is to
govern the day- to-day activities of the NSPRAA member associations, regional chapters
and members-at-large units and members at large member units, set legislation and the
agenda that determines the agenda of the organization and provide direction and
guidance to its members.

National President. The National President shall:
1) (I) Oversee the day-to-day operations of the organization.
2) Select and coordinate the NSPRAA NHQ Staff.
3) Plan and preside over meetings of the NSPRAA NHQ Staff.



4) Enforce the PRG’s Constitution and Bylaws and the Bylaws of the alumni
organization.

5) Represent the organization within and outside the organization at numerous
events and functions.

6) Implement the objectives approved at the official meetings of the organization.

7) Preside over all legislative meetings and executive sessions at national
meetings.

First Vice President (Operations). The First Vice President shall:

1) (I) Assume the duties of the National President when the National President is
absent, incapacitated or recalled.

2) May serve as the Chief of Staff, as determined by the National President.

3) Monitor activities, progress and reports of the NSPRAA NHQ committees that
are formed.

4) Coordinate with Operations and Logistics Assistants for various events and
projects.

Second Vice President (Admin & Finance). The Second Vice President shall

1) Workwith PRG Director of Finance and/or Controller to ensure all that all
company records are within methods of compliance.

2) Manage short-term financial objectives of the Organization.

3) Oversee all administrative functions of National Staff.

4) Maintain accurate financial records

5) Produce financial reports, as necessary, including annual financial reporting to
the PRG using the Generally Accepted Accounting Principles (GAAP).

6) Manage the process for disbursement of approved funds.

7) Confirm with the Membership Director of individual membership status through
completed payments.

Membership Officer. The Membership Officer shall:

1) Maintain national member database records.

2) Work with Logistics Assistant for delivering new alumni members their new
membership packets.

3) Develop an ongoing membership reclamation campaign.

4) Present and manage alumni lifetime membership.

5) Be responsible for getting new alumni members their membership certificates.

6) Establish a position to be in charge of the Alumni Membership Program.Work
with the said person to develop Alumni Membership Candidate Process
(AMCP).

Expansion Officer. The Expansion Officer shall:
1) Assist individuals in establishing new NSPRAA Company Alumni Associations
and Area Chapters.
2) Search for new opportunities to start Area Chapters in the United States and
around the world.
3) Manage the chartering process for these Company Alumni Associations and
Area Chapters.



Communications Officer. The Communications Officer shall:
1) Distribute all official correspondence from the Office of the National
President/NHQ tothe organization.
2) Prepare and distribute all press releases.
3) Manage the national alumni website.
4) Manage public affairs and event promotions.

National Service Director. The National Service Director shall:
1) Work to identify national programs, initiatives, campaigns and civilian & military
organizations which the organization can partner with for community service.
2) Develop original service projects that the organization can “lead the way” in
implementing withinthe community.
3) Work with Regional Chapter Service Directors to lead efforts in their areas.

Operations Officer. The Operations Officer shall:

1) Works directly under the First Vice President.

2) Works with PRG Chief Operating Officer to plan and execute all operations,
events, reunionsto include, but not limited to:

3) NSPRAA National Alumni Reunion at the PRG NATCON

4) Biennial NSPRAA Alumni Conclave

5) National Service Projects set forth by the organization.

6) Works with PRG COO in the process of securing facilities and locations for said
events.

7) Manage logistics and cooperation for any partners involved in the execution of
anyinvolved events, etc.

Section 10: Assistants. As appropriate, the First Vice President and the Second Vice
President may appoint special assistants to assist with day-to-day operations. Each
assistant may be tasked with certain projects or deadlines. Assistants, however, however
will not be included in the official operational votes.

Administrative Officer. The Administrative Officer shall:
1) Work directly under the Second Vice President
2) Maintain all documents containing policies and records regarding official

NSPRAA NHQ business.

3) Record and Produce Minutes of all official NSPRAA NHQ Staff Meetings
4) Answer, maintain or direct all general correspondence sent to NSPRAA NHQ.
5) Review and document all operations for improvement and historical reference.
6) Assist in financial record keeping and duties.



Article VI
Subordinate Company Alumni Associations and Area Chapters

Section 1: Meetings. Each CAA and Area/Regional Chapter shall set their own meeting
schedules. At least one meeting should be held annually and minutes will be taken and
submitted to the NSPRAA Administrative Officer.

Section 2: Subordinate Unit Governing Body. Each subordinate unit shall establish its
own leadership in accordance with the NSPRAA NHQ Staff Hierarchy, with minimum
required officers of President, Vice President, Secretary and Treasurer.

Section 3: Hierarchy and Relationship to NSPRAA. Each subordinate unit shall
conducts its own day- to-day operations, with the advice support and assistance of
NSPRAA NHQ.

Section 4: Subordinate Unit Governing Documentation. Each subordinate unit shall
establish its own governing documentation (Bylaws, SOPs, Policy, Procedures), which
shall not be in conflict with the governing documentation of the NSPRAA or the PRG. If
there are conflicts between the NSPRAA Bylaws and the subordinate unit constitution and
bylaws, then the NSPRAA or PRG documentation shall take precedence.

Section 5: Subordinate Unit Member Dues. Each subordinate organization’s members
will be eligible to join that unit only if the member is financial and in good standing with
NSPRAA NHQ. The subordinate unit’s governing body will be responsible for deciding
whether to asses specific unit dues to its individual members, the amount of those dues
and the schedule through which those dues are collected (annually, bi-annually, semi-
annually, etc.). The sum of annual subordinate unit individual member dues, however,
must be equal to or lesser than the standard annual national membership dues on a per
year basis and cannot exceed that amount at any time.

Section 6: Financial Reporting. Any unit taking advantage of the 501 (c) 10 exemption
would need to file with PRG for roll-up tax filing on an annual basis.

Section 7: Personnel/Strength Reporting. Each company alumni association and area
chapter shall periodically, not less than twice per Annam, provide the NSPRAA with an
electronic roster of members associated with the subordinate unit and unit staff hierarchy,
which shall be in the format as prescribed by the NSPRAA Administrative Officer and
Membership Director.

Article IX
Committees and Councils

Section 1: Committee Chair Appointments. All committees are made up of NSPRAA
members and, in instances where matters deem fit, members of other PRG organizations.
From time to time, non-members may be asked to participate in a committee meeting or
provide expert counsel on a certain issue, but they are not considered a member per se.
Each committee should have at least three (3) members and generally no more than nine



(9) members. Committees shall consist of Chair and a Vice-Chair, which will be appointed
by the National President.

Section 2: Terms. In general, each Chair, Vice-Chair and committee member serves until
all objectives to which the committee was formed has been met.

Section 3: Purpose. Each committee shall have a clearly stated purpose, which, if ongoing,
is reviewed annually by the committee. Changes to this purpose statement must be
approved by the NSPRAA NHQ Staff signing off on significant changes.

Section 4: Appointment Process. Except as otherwise provided in the Bylaws, the
National President shall solicit volunteers for participation on a committee, and shall have
the right to reject any such volunteer for good reason at his or her discretion.

Section 5: Compensation. Because all committee participation is on a voluntary basis,
no member shall serve in a contacted/contractor capacity and, therefore, shall not receive
compensation or remuneration in cash or in kind. Any offers of payment or services in kind
are the property of the NSPRAA and can only be disposed of by the NSPRAA NHQ Staff.
Any work product of any of the committees or sub-committees or staff is the property of the
NSPRAA and shall not be distributed outside of the committee members or staff.

Article X
Income

Section 1: Sources. The income of the NSPRAA shall be derived from membership fees,
fundraising campaigns and any other source that may become available and is not
detrimental to the organization.

Section 2: Approval Levels. The National President may solely approve an expenditure
of up to $500 and delegate that authority to either Vice President as necessary. The
National President May also approve an expenditure of up to $1,000, pending review of
the PRG Chief Executive Officer. Any expenditure over $1,000 will need to be reviewed by
the PRG Board of Directors.

Review by the PRG is only to ensure legal oversight and governance.



Article XI
Amendments

Section 1: Ratification. Any proposed amendment to these bylaws must be presented
annually no later than March 1 in writing to the Administrative Officer. Each amendment
must be presented during the official legislative meeting at NATCON. The proposed
amendment may be ratified by a simple majority vote during the legislative meeting.

These inaugural by-laws may be edited with the consent of the President, First Vice
President and Second Vice President for a period not to exceed three months after the
this document is published.

Executed for and on behalf of the staff of the National Headquarters of the National
Society of Pershing Rifles Alumni Association

February 2021



