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UNCLASSIFIED

Alumni Unit Operations Manual

The NSPRAA Unit Operations Manual is divided into three sections. These sections
should be used in conjunction with each other since they are all part of good
management.

I.  The first section concerns itself with the Operations of an Alumni unit. There are
sections on government, duties of the officers, and operational expectations from
NSPRAA.

II.  The second section serves as a guide to the utilization of proven principles of
financial accounting. This accounting serves the purpose of informing the
members, officers, and the trustees of the unit, the results of the unit operation
and financial condition.

lll.  The third section concerns itself with the planning of support operations and
working with Undergraduate units.

This Unit Operations Manual is intended to be used as a guide to set up a functional
unit. It is our hope that this manual will be used by the elected officers of the unit in the
planning of their operations. This manual is presented to aid and is not in itself, an
answer nor an end to all the problems that will confront those chosen to perform the
tasks and duties of Officers.

Throughout this document the terms:

- Graduate and Alumni are used interchangeably.
- Company and Unit are used interchangeably

e Staff Responsibility - Staff officers are assigned specific functional areas of interest
for which they have prescribed responsibility in the accomplishment of staff actions.
Command authority of staff officers is limited to subordinate officers and enlisted
within the chain of command.

¢ Implementation - This document and all changes to it, must be approved by the
NSPRAA General Legislative Body. Basic grammatical adjustments being the
exception.



SECTION 1 - LOCAL ALUMNI UNIT OPERATIONS

Mission of NSPRAA Company or Regional units:

The National Society of Pershing Rifles Alumni Unit missions are fulfilled in a manner
which exemplifies heart and intent of the tri-service focus of the Fraternal Society.

Our Mission:
The NSPRAA has adopted as its mission the following interrelated objectives:

Continue to foster the spirit of friendship among Alumni, undergraduate Pershing
Riflemen, and the Reserve Officers Training Corps of the United States Army,
Navy, Air Force, and Marine Officer Programs.
Maintain and pass on the traditions and history of the Pershing Rifles and
coordinate the delivery of these traditions to undergraduate Pershing Rifles units.
Maintain direct support to the undergraduate Pershing Rifles and assist in the
stability of the Pershing Rifles into the future.
Serve as facilitators and counselors to active Pershing Rifles units, both alumni
and undergraduate.
Maintain and sustain a positive image of the Pershing Rifles in the community,
across the nation, and globally.
Maintain a continuing and mutually beneficial relationship with:
o The National Society of Pershing Rifles, The National Society of Pershing
Angels, and The National Society of BlackJacks. By supporting all
organizations within our capabilities as requested and appropriate.

Fulfillment of the Mission

A. Development of our undergraduate Brothers to become successful Citizens

and/or Officers in the Army, Navy, Air Force, and Marine Corps.
a. Through its membership, the Alumni unit can assist directly in the
mentorship of undergraduate individuals.
b. Through support through the Alumni Advisor program in which NSPRAA
would be able to assist undergraduate units in the raising of funds and
offer advice to the undergraduates on their pending military careers.

B. Reconnecting Alumni

a. Brothers hailing from different undergraduate units will be able to
reconnect and establish a network of support in their current and future
endeavors.

b. Brothers will be able to rekindle connections lost with their brethren
through the years.



C. Fostering of Relationships, camaraderie and esprit de corps among all three

D.

Reserve Officers’ Training Corps programs.

a. As one of the most important of its missions, the ROTC relationship
merits special attention by both the Undergraduates and Graduates of the
Society. The NSPRAA through its meetings and other activities, can
continue/assist with the development of valuable relationships, espirit de
corps, and further military career decisions.

Importance for Civilians
a. Membership continues to afford brothers a dedicated network of
professionals in the private and public sector.
b. Brothers will be able to provide assistance in lateral moves from one
profession to another.

Establishment of an NSPRAA Alumni Unit

Alumni Companies/Units are formed IAW NSPRAA guidelines, which at the time of
printing of this document are:

Any ten (10) or more Nationally Financial Alumni members of the NSPRAA may
request formation of an Alumni unit.

Upon review of the application and a check of paid members, the NSPRAA staff
will confer on approval.

Upon approval, the Alumni unit will receive a charter from the NSPRAA, for the
unit to support either the alumni of a specific College (i.e. E-8), or of a
geographic area (the State of Wisconsin, Central Virginia, Greater Atlanta, etc.)
Companies are established under the NSPRAA under the IRS Tax Code 501-C-
10.

Maintaining a NSPRAA Unit

Alumni companies or units must maintain a minimum of five (5) members to stay active.
ARC companies must maintain two (2) members to stay active.

Active companies must report current number of members quarterly.

Staff changes must be reported to the Membership Director of NSPRAA.

NSPRAA Probation, Suspension, and Charter Disqualifications (Including but not
limited to)

Unapproved intake processes

Reports or records of hazing

Unapproved alumni events

Loss of POC

Three (3) or more missed commanders’ meetings



Membership of the National Society of Pershing Rifles

This chapter outlines who may be a member of the NSPRAA, how membership is
granted, and membership operations at the Graduate/Alumni unit level. The classes of
membership are described and rules governing the individual classes are outlined. This
chapter also describes how Active Alumni Membership may be transferred from one
unit to another.

Classes of Membership.
The NSPRAA has two classes of membership, Alumni and Honorary Alumni.

A. Alumni - The term “Alumni” or “Graduate” member shall be given to any
member of the Society who is no longer an active member in the National
Society of Pershing Rifles in an undergraduate academic capacity.
Alumni members shall fall within one of the two statuses, which will be
based on their financial participation with respect to the annual NSPRAA
dues for all Alumni members. Additionally, Alumni units may have an
additional financial obligation for their Local/Unit dues, which is related
specifically to their affiliation and association with an Alumni unit.

B. Active Alumni - The term “Active Alumni” shall modify the Class “Alumni”
and be given to all Alumni members as determined to be in good
standings, to include being financial by the commander of the
organizational level being discussed. An “Active” member shall be eligible
to introduce motions to the floor, to speak in regard to any motion, to
render opinion on any issue, to make nominations for office, and to vote
on any question/issue/proposal. There are currently 2 levels of Active
Alumni, however one of these is optional/only comes into consideration if
the Alumni unit has Local Dues.

a. National — The member has paid the NSPRAA national dues and
is financial with the National organization.

b. Local - The member has paid the NSPRAA national dues and has
also paid Local dues (IF THERE ARE ANY FOR THE UNIT) at
his/her local Alumni unit. This member is financial with both the
National organization and his local company.

c. lItis important to note that NSPRAA Financial Membership
currently must be executed by individual members. We currently
DO NOT have the capability to take a “Bulk” payment from a unit
and apply it towards individual members based on a membership
roster.

C. Inactive Alumni. The term “Inactive Alumni” shall modify the Class
“‘Alumni” and be given to any Alumni member who, as determined by the
National Organization, is not in good standings. A member who is not
financially “Active” at the Local/unit level can still be financially “Active” at
the National Level, but failure to maintain financially “Active” status at the



National level, causes you to be Inactive.

a. For alocal unit that additionally requires Local Unit dues, whether a

Nationally Financial member is considered active at the local level, is
based on their Unit Bylaws. But generally, A Nationally financial member
who has not paid their Local unit dues is not considered Active for the
purposes of that unit, and the governance of that unit.

. An “Inactive Alumni” member may attend all meetings of the Association

but will not be eligible to participate in any voting activities or render
commentary or opinion on any matters that may arise during regular,
special or annual meetings. Local Bylaws will determine the policies for
that unit, but generally the same applies to a member who is not Locally
Financial.

Honorary Alumni. Honorary Alumni members of the Association

a. May have been initiated into Pershing Rifles as an Honorary Member by

an undergraduate level-chartered unit upon the approval of the National
Commander.

. May be appointed by a chartered company upon written approval of the

National Alumni Headquarters. Honorary members may not hold office or
vote on any matters before the National Alumni Headquarters or chartered
Alumni Companies.

. An Honorary member is authorized a shingle and membership card, as

well as the citation cord with tip.

e [nduction of Member.

In Progress — A manual is currently being built to create a graduate level
pathway to membership.

Section X. Status of Membership.

The status of all members will be communicated to NSPRAA Headquarters through
their respective Alumni companies. The Alumni Unit Commander and staff shall bear
responsibility for reporting the associated members of the company to the National
Headquarters and additionally reporting the class and status of membership of each
assigned company member.

a. Active Local - status as discussed above

b.

Inactive Local - status as discussed above

c. Probation Local - Any active member may be placed on probation by his or

her chartered unit. Probationary status may be assigned in accordance with
the unit’s by-laws and shall not violate the spirit of the Fraternal Society or
any governing publications. Probationary members may return to active
status following their suspension.



Section X. Rescinding of Membership. Each chartered company shall have the right
to rescind Active Alumni membership from any member of their chartered company as
the ultimate form of disciplinary action. That action is at the discretion of the company
and shall be implemented by a majority vote of the Commander and staff of the
company. If the infraction is serious enough, the unit may submit the issue to the
NSPRAA to discuss revocation of National membership.

Section X. Appeal. The National Alumni Commander and staff shall serve as the body
of final appeal in the event the rescinding of membership action is deemed to be
unfair/unjust by the member in question and an appeal is forwarded. Reasons and
justification in response to the rescinding of membership disciplinary action, with such
rebuttal as the offending member may desire to submit, may be forwarded to the
National Alumni Headquarters.

Section X. Final Appeal Decision. The National Alumni Headquarters shall put the
issue to a vote at a regular meeting of the National Alumni Commander and staff. The
majority vote of National Alumni Headquarters staff shall be the final decision in such
matters.

Organization

The organization (NSPRAA) shall consist of a National Alumni Headquarters (NAHQ)
and its subordinate companies that possess a charter as issued by the National Alumni
Headquarters.

A. National Headquarters. This organization shall consist of the National Alumni
Headquarters, which is staffed virtually (no physical location), and will have the offices
outlined in the National Bylaws. All members of the Alumni association that are not
affiliated with a local company, will remain in the National “at large” unit.

B. Local Alumni Units. The local chartered Alumni unit is the core of the NSPRAA.

a. Formation. Alumni Companies/Units are formed IAW NSPRAA guidelines,
which at the time of printing of this document are:
I.  Any ten (10) or more Nationally Financial Alumni members of the
NSPRAA may request formation of an Alumni unit
ii.  Upon review of the application and a check of paid members, the
NSPRAA staff will confer on approval
iii.  Upon approval, the Alumni unit will receive a charter from the
NSPRAA, for the unit to support either the alumni of a specific
College (i.e. E-8), or of a geographic area (the State of Wisconsin,
Central Virginia, or Greater Atlanta)
iv. ~ Companies are established under the NSPRAA under the IRS Tax
Code 501-C-10.



b. Alumni Company Officers. All Alumni units will ensure that NSPRAA

C.

Membership Director is provided with the updated POC (which could be the
President) for the local unit. Each unit will elect a President and is HIGHLY
encouraged to elect the suggested staff sections.

The following is a suggested Staff structure for all local unit staffs, with the
Minimum suggested positions annotated:
President - Required
Vice President, Operations/Executive Officer — Required
Vice President, Administration/S-1/Secretary — Highly Recommended
Finance and Logistics officer /Treasurer/S-2/4 - Highly Recommended
Operations Officer/S-3 - Highly Recommended
Communications/Marketing Officer/S-5 - Recommended
Sergeant at Arms/NCOIC - Recommended

Designation of Unit Officers. The individual unit concerned shall elect the Unit
President/CDR in accordance with Unit By-laws. The Unit Commander may
select all other officers or hold elections for positions in accordance with Unit
By-laws.

e. Unit Officer Roles

a. President/Commander - The Commander shall preside at all meetings

of the Members and of the Staff and shall see that orders and
resolutions of the Staff are carried out. The Commander shall have the
authority to sign all orders and documentation and shall sign all checks
and promissory notes.

. Vice President, Operations/Executive Officer - The Executive Officer

shall act in the place and stead of the Commander in the event of the
Commander’s absence, inability or refusal to act, and shall exercise
and discharge such other duties as may be required by the Command.
The Executive Officer shall likewise have the authority to sign all
orders and documentation and shall sign all checks and promissory
notes.

. Vice President, Administration/S-1/Secretary/Personnel Officer -

Typically, the unit's Personnel and Administration officer, supervising
the unit’s personnel and administration systems. The section functions
as the essential administrative liaison between the Unit Members and
the NSPRAA headquarters. Additionally, they shall record the votes
and keep the minutes of all meetings and proceedings of the Unit
Command Staff and its Members; serve notice of meetings of the unit;
keep appropriate current records showing the Members of the unit
together with their contact information and status; and shall perform



such other duties as required by the Commander and Staff.

d. Operations Officer - Typically, the Operations officer, which includes
plans and training, plans the unit’s activities and all things necessary to
enable the unit to operate and accomplish its mission. All aspects of
sustaining the unit’s operations, planning future operations, and
additionally planning and executing unit training, fall under the
responsibility of the operations officer.

e. Logistics Officer/Treasurer - Typically, the unit’s logistics officer is
responsible for managing the unit’s Finances, supply and logistical
support. If the workload is too great for one position, this office should
be split into a Finance Officer/Treasurer position and a separate
Logistics Officer Position. This officer will receive and deposit in
appropriate bank accounts all monies of the Alumni Company and
shall disburse such funds as directed by resolution of the Alumni Unit
Commander and Staff; shall sign all books of account; cause an
annual audit of the Alumni Company’s books to be made by a public
accountant at the completion of each fiscal year; shall prepare an
annual budget and a statement of income and expenditures to be
presented to the membership at its regular annual meeting, and deliver
a copy of each to the Unit Members. They will also support the unit in
all manner of supplies such as ammunition, fuel, food, water,
maintenance materials, and transportation services.

f. Communications/Information Officer/ PAO - The unit’s information-
gathering officer, responsible for collecting and disseminating
information deemed pertinent for its Members. They also seek to
answer priority information requests from the Commanding Officer on
any information-gathering issues. As the Unit’s public affairs officer,
they are responsible for civil-military affairs, and public facing
interactions with the community. Additionally, they shall make efforts to
enhance the relationship between their local ROTC(s), undergraduate
and graduate-level members of the Society in academic status, civilian
authorities, and personnel in the area of operations to ensure the
success of the unit’s mission. He/she also coordinates with the media.

f. Inherent Duties Common to All Staff Positions. It shall be the duty of all staff
elements at the National and Company levels to:

a. Cause to be kept a complete record of all its acts and Association
affairs and to present a statement thereof to the Members at the
annual meeting of the Members, or at any special meeting when such
a statement is requested in writing by one-fourth (1/4) of the Members
of the Alumni Members who are entitled to vote.



b. Supervise all officers, agents and employees of this Association, and
to see that their duties are properly performed.

c. Decide whether to have local dues in addition to the National NSPRAA
dues, and if so, fix the amount of the annual dues assessed to each
Alumni Company Member

d. Send written notice of each local unit dues assessment to each Alumni
Company and Member subject thereto at least thirty (30) days in
advance of each annual dues period.

e. Set into the status of “Inactive” any Company/Unit Member for which
the National annual assessments/dues are not paid within thirty (30)
days after the due date thereof.

f. Issue, or cause an appropriate officer to issue, upon demand by any
Alumni Company or Member, a certificate setting forth whether or not
any dues assessment fee has been paid. A reasonable charge may be
made by the National or Company Command staff for the issuance of
these certificates. If a certificate states that dues have been paid, such
certificate shall be conclusive evidence of such payment.

g. Procure and maintain adequate liability and hazard insurance on any
property owned by the unit.

g. Constitution and By-Laws - Each unit shall have By-laws or a Constitution and
shall be able to furnish a copy of each upon request by the National Alumni
Headquarters. Alumni Unit Constitution, By-laws and Amendments shall not
be in conflict with the National Alumni Headquarters’ Constitution and By-
Laws.

h. Company Conduct - No Company shall engage in any activity detrimental to the
Alumni Association, or Fraternal Society as a whole and/or jeopardize the Alumni
Associations 501 (C) 10 status. The company shall not speak on behalf of the
National Alumni Headquarters.

MEETINGS OF MEMBERS - It is highly recommended that Alumni units set a
schedule when meetings will be held in order to enable all membership to have a say in
and assist in the organization, operations, and planning, of activities and events of that
unit. Meetings may be facilitated by geographical (in person) or virtual (Phone, Skype,
etc.) means.

A. Rules and Conduct - All meetings of the Unit should be conducted using Roberts
Rules of Order as a guide. The Sergeant of Arms, at the discretion of the
President/CDR or Executive officer, may take reasonable, civil action to maintain order
during any proceedings of the Unit.

B. Annual Meeting - The first annual meeting of the members shall be held



within one (1) year from the date of Chartering, and each subsequent regular annual
meeting of the members should be held in the same month of each year thereafter.
This meeting should facilitate the election of officers for the unit.

C. Meetings should function in accordance with the Unit’s Bylaws in regard to Notice of
Meetings, Special Meetings, Quorum, Proxies, and agenda. A suggested agenda for
meetings is below:

Call to Order

Roll call

Reading of the Minutes
Approval of Minutes
Financial Report
Reports of Committees
Old Business

New Business
Adjournment

Convention and Assemblies
Legislative Bodies

Legislative bodies exist on two levels within the NSPRAA: The Local unit and the
National Alumni level.

A. At the unit level, the legislative body is composed of the unit's ACTIVE
membership.

B. As defined by the National Constitution, the National Legislative Body is
composed of the NSPRAA President and all Local/Regional unit commanders.

Power of Assemblies

Pershing Rifles assemblies are concerned with major policy guidance for the NSPRAA
and action on detailed matters only where joint action is necessary.

Annual National Convention (NATCON)

Each spring, the National Legislative Body will meet at the National Convention to
discuss and conduct the business of the Society. Topics before the Alumni National
Legislative Body will include but are not limited to the confirmation of the next NSPRAA
President and action upon all legislation proposed by the proposal deadline.



A. Attendance. The Unit President/CDR and Staff, are HIGHLY encouraged to
attend the Annual National Convention and provide a short brief of their unit’s activities
throughout the year.

Correspondence, Orders, and Records

Membership
In order to maintain association membership levels. The unit S1, XO, or CO should
validate membership in their unit in the JAN/FEB timeframe. The following items need to
be done within that timeframe:

a) Forms sent in with their validation of membership.

b) Reach out to brothers not renewing or paying dues

c) Find out the reasons for reluctance to renew membership in NSPRAA

Website and Email Correspondence

The official NSPRAA website can be found at http://www.nspraa.org

The website is updated with information regarding events and Fraternal Society news;
and has a membership portal that facilitates individual paying of dues.

Each unit that has their own Internet presence/portal for their membership, should
provide the site information (Facebook page or group address, or standalone website
address, Twitter feed, etc.) to the NSPRAA Administrative office and the NSPRAA
Communications office. If your unit does not have such a portal, please consider
creating one to facilitate communication with your members.

The President or his designated POC/S1, should provide contact information for the unit
officers. Standard email contacts for the NSPRAA Staff are below:

President@pershingriflesalumni.org
VPOps@pershingriflesalumni.org
VPAdmin@pershingriflesalumni.org
Administration@pershingriflesalumni.org
Membership@pershingriflesalumni.org
Operations@pershingriflesalumni.org
Communications@ pershingriflesalumni.org
Outreach@pershingriflesalumni.org
Retention@pershingriflesalumni.org
Expansion@pershingriflealumni.org
Service@pershingriflesalumni.org



Coordination of Company Activities and Mandated Programs

The alumni commander shall coordinate company activities with the National
Commander and provide a yearly activities calendar to the National Headquarter
incorporating the national mandated programs.

Orders

Each Local Unit headquarters is authorized to publish orders governing its area of
operation as long as such orders are not in conflict with the NSPRAA Constitution,
National SOP, and directives issued from PRG.

Maintenance and Disposal of Records

A. Each headquarters should establish either a local repository (physical) or a
cloud/internet-based repository (such as a Google Drive, One Drive, or Dropbox) which
will allow the unit to keep important documents for the unit. The goal is that MORE
THAN ONE PERSON has access to the important documents of the unit, such as EIN
or bank account paperwork.

B. In the event of a Unit’s dissolution, any and all sensitive NSPRAA information will be
relinquished to the NSPRAA President.

REPORTING

Units will, in the JAN/FEB timeframe, send current rosters to

membership@pershingriflesalumni.org for review of current unit membership levels.
National Conference brief will cover the activities of the unit towards national programs.
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Society Insignia, Awards, and Decorations

Graduate members of NSPRAA units are eligible to wear Fraternal Society insignia and are
eligible to be submitted for and wear NSPRAA awards, and the guidelines for their wear, as well
as other decorations and insignia of the National Society of Pershing Rifles.

Unsung Hero Award

The Unsung Hero Award is awarded annually to NSPRAA members who go above and
beyond in a capacity to serve the organization in an effort to fill a void or “pick up slack” when
needed. These members often go unnoticed by the body at large but play a vital role in the
mission’s success. The NSPRAA will award two Unsung Hero Awards each year.

Criteria:

To be considered for the NSPRAA Unsung Hero Award, the member must meet the following
criteria:

A. The nominated member must Active and in good financial standing with the NSPRAA
B. The nominated member must have provided significant service to or financial support of
the mission of the NSPRAA
a. Support actions for NSPRAA
b. Accomplishes tasks that go beyond the call of duty
c. Readiness to meet exceed and dominate any assistance that is required of them.

Selection Methodology:
Member submissions must be submitted to the awards committee for consideration by Feb 28™.

The Awards committee will review the nominations and determine the recipient. The decision of
the awards committee is final. The award recipient will be officially announced during the Alumni
Dinner, held during NATCON.

Unit of the Year Award

The purpose of the Unit of the Year Award is to recognize annually an AA UNIT that has
provided outstanding service to the Fraternity and to their membership with the best overall set
of programs and activities and activities and recognizes outstanding work, participation, and
accomplishments by the Alumni company. The activities reported to NSPRAA through the
current year, as a part of the unit yearly report, will be directly considered for the award.



Criteria:

To be considered for the NSPRAA Company of the Year award, an active NSPRAA company
must meet the following criteria:

A. The nominated company must be Active and in good financial standing with the
NSPRAA.

B. The nominated company must have provided significant services to or have contributed
financially to the support and mission of both a local Undergraduate Company and the
NSPRAA membership that they support.

a. Events/activities for Chapter members

b. Events in support of Undergraduate chapter
c. Service to the Military

d. Service to Community

C. The nominated company must have a record of membership promotion and retention,
community involvement, and fund-raising.

D. The nominated company must have a record of having representation at various
NSPRAA activities such as NATCON, Veterans Day, Alumni Weekend, or other
NSPRAA functions when held.

E. The nominated company must have a record of their officers’ attendance/participation in
local unit meeting and must also have a record of attending the Annual Meeting held
during NATCON.

F. The nominated company must have a record of submitting its Annual Preliminary Report
for Company Programs to the NSPRAA Membership office.

In addition to the nomination form, supporting documentation such as a newspaper and/or
magazine clippings, photos, letters, or other appropriate material supporting the company’s
nomination must also be submitted. If available, a company photograph, 300 dpi or higher,
should be included with the application.

Nominations must be based on accomplishments made from the previous year's NATCON to
the present year's NATCON. Normally, events held by the unit during NATCON would be
included as a part of the previous year's NATCON during a current submission (i.e. 1 MAR YY —
28 FEB YY). An exception may be requested to include events being planned by the unit at the
present year's NATCON as part of their submission.

Selection Methodology:

Company submissions must be forwarded to the Awards Committee for consideration by Feb
26,

The Awards Committee will review the nominations and determine the recipient. The decision of
the awards committee is final. The award recipient will be officially announced during the Alumni
Dinner, held during NATCON.



Pershing Rifles Life Saving Award

The Pershing Rifles Life Saving Award was designed by the U.S. Army Institute of Heraldry and
approved by the Pershing Rifles National Headquarters in 1964. This award is an honor
presented to that Pershing Rifleman who has distinguished his or herself by saving human life.

Criteria:
To be considered for this award, the member must meet the following criteria:

A. The nominated member must be in good financial standing with the NSPRAA
B. The nominated member must have saved or attempted to save a life under
circumstances that have demonstrated heroism and risk to self.
In addition, the nomination form, supporting documentation such as newspaper and/or
magazine clippings, photos, letters, or other appropriate material supporting the nomination
must be submitted.

Selection Methodology:

The individual will be nominated by the Unit Commander, who shall forward a complete and
detailed description of nominee’s actions to the National Headquarters. Final decision of
granting the award will rest with the National Commander. If the nominee is on the National
Staff, the nomination goes directly goes directly to the National Commander. If the nominee is
the National Commander, the National Staff must vote on approval and the decision must be
unanimous.

The Order of Pershing Award

The Order of Pershing Award is presented to one Pershing Rifleman annually for outstanding
leadership within the ranks of Pershing Rifles and/or their respective job fields. The award is
presented by the NSPRAA President at NATCON.

Criteria:

Leadership actions will be considered in nominating a Pershing Rifleman.
Any active alumni member is eligible to earn the award.

Selection Methodology:

The following criteria are considered in nominating a Pershing Rifleman: Exemplary
efforts/performance in the area of leadership to include leading, guiding and directing others
towards their goals. Candidate should lead by example, accept the challenge of additional
responsibilities and mentor/help prepare others accomplish their goals.



Membership Cord:

The Official Pershing Rifles should cord may be worn by alumni members of the Fraternal
Society. The cord is to be worn on the left shoulder of either a suit, a military style uniform or
jacket, or as a part of a drill uniform, with a shirt with epaulettes. It shall be worn with no other
fourragere, shoulder cord, or aiguillette. The braided strand shall be worn outside under the arm
and the two single strands shall be worn outside the arm. Alumni of an Air Force unit, while
having been authorized to wear the alternate cord (without tip) at the Undergraduate level, were
only authorized to do so for situations where the official membership cord could not be worn (in
AFROTC formations/events), and as such it is not an authorized replacement for the official
membership cord at the Graduate level.

Rank Shields:

Graduate members of alumni units may wear the rank shield of the highest rank achieved as a
Pershing Rifleman, regardless of the Unit Officer position held.

All wear of Rank Shields must be professional and not detract from the dignity of the Pershing
Rifles organization. Common locations for wear of Rank Shields for Graduates are:

e Lapels
e Hat/Beret
e Centered above pocket on a jacket or shirt

Supplies

Per local unit SOP, your unit may establish an S4 that handles supplies for the organization if
the unit geographically co-located and has a need to acquire, maintain and operate equipment
and supplies.

Local Purchase of Supplies

The NSPRAA places no restrictions on the purchase of supplies other than National P/R
supplies.

General National Pershing Rifles Supplies
National P/R supplies are available for purchase through the official Vendor at:

http://www.paradestore.com/index.php/cadets/pershing-rifles-group.html
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SECTION 3. = LOCAL ALUMNI UNIT SUPPORT AND OUTREACH OPERATIONS

NSPRAA units can play an important part in the sustainment, growth, and future of our
organization, as well as contributing to our communities locally and at the National level,
by assisting with the support missions below:

Blackjack Support — Local/Regional Alumni units will assist, in the efforts to recruit and
build The National Society of Blackjacks in accordance with NSPRAA guidelines,.

Undergrad Unit Support — Local/Regional Alumni units will mentor and assist,
undergraduate units in the scope of the Alumni Advisor program. In accordance with
NSPRAA guidelines,

National and Local Service projects — TBD during discussion of business at NATCON.

As previously stated at the beginning of this document:

This Unit Operations Manual is intended to be used as a guide to set up a functional
unit. It is our hope that this manual will be used by the elected officers of the unit in the
planning of their operations. This manual is presented to aid and is not in itself, an
answer nor an end to all the problems that will confront those chosen to perform the
tasks and duties of Officers.



